
 

 
  

Biddeford Saco Old Orchard Beach Transit Committee 
 

AGENDA 
Tuesday July 21, 2026 

11:00am-12:00pm 
 

Hybrid Meeting In-Person and Remote 
Saco Transportation Center 

Join now via Teams 
Meeting ID: 282 618 098 983 20| Pass: HU3L5bw6 

Access By Phone: 1-312-667-7158 
Phone ID: 365 994 740# 

Agenda Item Responsibility 
Action or 

Information 

1.) Call to Order Chair Action 

2.) Roll Call / Ascertain Quorum Chair Action 

3.) Public Comment Chair Information 

4.) Approval of Previous Minutes 
• June 16, 2026 

Chair Action 

5.) Financial Reports June  Staff Information 

6.) Executive Director Report 
• System Performance 
• Service Updates 
• Project Updates 
• Personnel Updates 

 

John Savage Information 

7.) Old Business Chair Information 

8.) New Business Chair Information 

9.) Adjournment Chair Action 

   
 

https://teams.microsoft.com/meet/28261809898320?p=GvB7VFbJDCjx1LAobO
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Biddeford Saco Old Orchard Beach Transit Committee  
MEETING MINUTES 

June 16, 2026 
11:00 AM 

Hybrid – Saco Transportation Center and Virtual/Remote 
 
1. Call to Order 
Chair Kenny Blow called the meeting to order at 11:02am. 
 
2. Roll Call/Ascertain Quorum 
Members Present: Kenny Blow, Ryan Pelletier, Roger Beaupre, Jean Saunders, Michael Foster, Brian Clark, 
Mona Grandbois.  
 Staff Present: John Savage, Rod Carpenter, Anne Austin, Kim Kennedy, Nelson Perez, Larry Days.  
 A quorum was present. 
 
3. Public Comment 
The floor was opened for public comment. No public comments currently. 
 
4. Approval of Previous Meeting Minutes, May 19, 2026 
 
Motion by Roger Beaupre to accept the Transit Committee meeting minutes of May 19, 2026. Motion 
was seconded by Ryan Pelletier. No further discussion. All voted in favor. Motion passed 
unanimously. Minutes approved. 
 
5. Financial Reports / FY27 Budget Review 
Staff reviewed the proposed budget and funding requirements.  
  
Discussion included municipal budget approval processes, timing of municipal assessments and invoicing, 
coordination with participating municipalities, and the need for local matching funds to support 
upcoming capital expenditures.  
  
Motion by Roger Beaupre to approve the proposed budget as presented. Motion was seconded by 
Ryan Pelletier. No further discussion. All voted in favor. Motion passed unanimously. 
 
6. Committee Reports 
None. 
 
7. Executive Director’s Report 
Capital Facility Improvements: Staff reported that additional Section 5339 facilities funding became 
available, allowing several facility improvement projects including building painting, repair of a leaking 
overhead air conditioning unit, parking lot improvements, and installation of additional lighting.  
  
Parking Lot Safety Improvements: Staff discussed efforts to reduce accidents in employee parking areas 
through improved lighting and safety measures.  
  
Snow Removal Equipment Purchase: Staff reported plans to acquire a small tractor using available capital 
funding to improve snow management and reduce reliance on contracted equipment during major winter 
storms. 
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8. Old Business 
No old business was presented. Staff indicated they would follow up regarding previously discussed 
traffic congestion and railroad crossing signal preemption concerns near the Transportation Center.  
 
9. New Business 
No new business was presented. 
 
10. Adjournment 
Motion to adjourn by Roger Beaupre. Motion seconded by Jean Saunders. Meeting adjourned at 12:00pm. 
 
 
Action Items 

1. Staff will continue pursuing planned facility improvement projects utilizing available 
Section 5339 funding. 
2. Staff will move forward with parking lot lighting improvements to enhance safety and 
reduce vehicle incidents. 
3. Staff will acquire snow management equipment as outlined in the approved capital plan. 
4. Staff will follow up regarding traffic congestion and railroad crossing signal preemption 
concerns discussed at prior meetings. 

 
 
 



BSOOB Transit Committee 
Meeting
July 21, 2026 |  11:00 AM |  Saco Transportation Center

BIDDEFORD · SACO · OLD ORCHARD BEACH



Monthly Ridership Comparison
Tracking ridership trends helps the committee assess service demand, evaluate route performance, and make informed decisions about scheduling and resource allocation across the BSOOB 
service area.

Detailed ridership data by route and time period is available upon request from operations staff.
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On-Time Performance
On-time performance remains a core operational metric for BSOOB Transit, 
directly reflecting service reliability from the rider's perspective. Staff reviews 
OTP data daily to identify patterns, address systemic delays, and ensure our 
schedules remain aligned with current operating conditions.

On-Time

We define On-Time Performance 
to be less than 1 minute early and 
no more than 7 Minutes late

Time Point based reporting
OTP can be measured at each stop, at 
timepoints (published stop times), or 
by Run Start time. By reporting by 
timepoints we maintain a high 
standard, while focusing on the 
passenger's experience.  

Performance Factors

Traffic, mechanical issues, route design, and staffing are the primary 
contributors to late performance. We are nearing completion of a complete 
retiming of the Fixed Route Transit services to facilitate improved OTP. 



On-Time Performance

Early departures from stops have a disproportionate impact on riders. We are 
making progress towards our goal of 0% Early Departures through a campaign 
of driver education, increased operational focus, and schedule improvements.
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QuickRide KPIs

QuickRide is BSOOB Transit's on-demand microtransit service, providing flexible, van-based transportation for riders throughout the three 
municipalities. Trips can be booked in advance or same day. Trips are generally on a first come first served basis with some priority for 
medical appointments and riders with impaired mobility. The QuickRide is funded through our Urban Transit allocation (5307).   

1
QR Van in Service

Currently operating one QuickRide van per day with 
a two vans available mid day for peak demand.

↑
Demand

Rider demand for QuickRide service 
continues to grow as awareness increases.

KPI
Trip Efficiency

Tracking passengers per day and miles per trip are 
two key ways to gauge the service effectiveness. 

QuickRide is still in the Pilot phase having started just over one year ago. We continue to make changes to the structure of the 
service to find the most effective approach. 



QuickRide KPIs
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We continue work to understand the downward trend in ridership. We suspect an increase in cancellations is creating unnecessary constraints on the system. 
In the next month we will create reports and analyze system data to see what the impact of cancellations are on the service. Larry worked with the Clerk to 
ensure he was working to stack trips which contributed to a recovery in the last week of May. 



Personnel Updates

Driver Attrition

We lost no drivers in the month of June. 

Labor Agreement and Wages

We are working with the Amalgamated Transit Union to increase driver wages while securing 
an extension of our current collective bargaining agreement through 2029. The members are 
scheduled to vote on Monday, July 20. 

Open Positions
Actively recruiting for:

• (2) Full Time Driver
• (2) Trolley Driver (Seasonal)
• Technician

Driver Recruiting

We had three new drivers go into service during the month of June. We are still two FT Trolley 
Drivers and two FT Fixed Route Drivers short of our staffing target



Staffing Challenges & Service 
Recovery Plan

Current Staffing Status

BSOOB Transit is currently 
operating with 9 FT drivers (7-CDL 
2 non-CDL). We have one driver in 
CDL Training. 

With the start of Trolley season 
many of our Part Time operators 
shift to driving trolley reducing our 
manpower.

Service Limitations

Last fall we reduced the frequency for three lowest performing routes 
(52,53 & the Downtown Circulator). Our Goal is to return to this service 
level and the budget request we sent to the three municipalities included 
the funds to support our previous full service. 



Capital Projects Update

Overhead Charging Stations — STC

• Work started on June 9th, 2026
• The site was found to be loaded with buried concrete and 

rebar meaning that drilling for the footings took longer than 
expected.

• Work on trenching and installing utilities begins this week.

Upcoming Bus Purchases

Rod and John traveled to the Gillig factory in Livermore, CA to tour 
the facility and finalize bus specifications.

• 2 LoNo 3 Battery Electric Buses — Scheduled to enter 
service the week of November 8

• 2 Hybrid Diesel-Electric Buses — Delivery anticipated Spring 
and Summer 2027

The acquisition of four new vehicles represents a major step forward in BSOOB Transit's fleet modernization and sustainability 
goals.
When in place, the Overhead chargers will allow us to keep our electric buses on route for the entire service day while still avoiding 
peak rate charging costs, saving us $0.36/mile compared to diesel.



Operations Initiatives
01

FY 25 & 26 Financial Audit 

The FY 2025 and FY 2026 financial 
audits have started. Staff are 
preparing documentation and 
coordinating with auditors to ensure a 
smooth review process.

02

FTA Triennial Review (FY 23–25)

The in-person review is scheduled for 
August 11–13, with a final closeout 
meeting on August 20.

03 04

Summer ’26 Trolley Season

Trolley season is in full swing. Due to 
staffing challenges, the Camp Ellis Run 
has been covered intermittently with 
the Saco Trolley. 

Fare Changes

After completing a study of our fare 
structures and collecting Public 
feedback on proposed changes we are 
moving forward with the proposed 
changes in fare structure. The current 
date for the change is August 1. 
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